
UCKFIELD MILLENNIUM GREEN TRUST AGM
Report up to 31.3.26
This is the Twenty Seventh Annual Report of Uckfield Millennium Green Trust.  We continue to maintain the Green, in the style of a countryside park, making enhancements to keep it as environmentally friendly as possible, using the help of volunteers 
Trustees:  There have been no changes in the membership of the Trust. The Trustees held their annual dinner in February at no cost to the Trust. We are in the process of changing our Charity status from a Charitable Trust to a Charitable Incorporated Organisation.  Mick Harker was voted as Chairman and Nigel Williams as Vice Chairman at the first Trustee meeting after the AGM. 
Finance, Grants and donations: The Millennium players donated £200 for the use of the Green to put on Midsummer’s Night Dream. Ridgewood Village Hall donated £50 from their Bunny Hunt.  Wealden District Council via Cllr. Ben Reed donated £300 which was used for tree guards. The Newt Conservation Partnership paid £500 for annual maintenance and monitoring of the ponds. We also thank Andrew Ledward for once again inspecting our accounts.   
Fundraising: Become a Friend:  Thank you to those who support us.  If everyone walking their dog was a ‘Friend’, we would have a regular income to help maintain the Green.  Subscriptions are £12 per person and £15 per family. Gift Aid will be applied for shortly. Please also complete a Gift Aid Form if you are an income taxpayer.  We now have an up-to-date database of Friends, which allows Nigel to keep them informed by email of the activities on the Green.  The Newsletter he sends to them is full of photographs and information.  A Just Giving Page has been set up in our name to encourage people who are not Friends at present, to donate. This is becoming very successful.
Website and Facebook: We have a fantastic website that is updated by Jonny Watt who regularly uses the Green.  If you have not visited this website, please do so.  We also regularly post on Facebook and Instagram about our weekly activities and particular points of interest to inform people of what is happening. 
Newsletter:  Our three newsletters produced each year are a great way to know what is happening on the Green. Far more information is given than in this formal yearly Report.  Sign up to receive them by contacting us info@uckfieldmillenniumgreen.co.uk or www.uckfieldmillenniumgreen.co.uk
Thank you to Jonny Watt for many of the photographs.  A Big thank you to Nigel, our vice chairman for producing such an informative newsletter. 
Work Plan/Task List:  Since the aim of the Millennium Green is to enhance a natural environment rather than create a conventional park, the maintenance needs are comparably low.  It is necessary to ensure that grass access paths are maintained, the three meadows given an annual mow, brambles cut back, fences, gates and benches repaired, invasive species managed, and of course, some tree trimming will be inevitable.  Only the mowing of the meadows is contracted out, all other activities are carried out by the Maintenance Monday Team including litter picking.  We also have Task and Community Days.  Everyone is welcome to take part. There is a task suitable for everyone.  Guided walks, talks and history of the site. See our website for dates.   Join Nigel, Iain, plus usually four or five others who are on site most Mondays 9.30am to 3pm.  Working together on a regular basis has made a great difference to the maintenance of the Green.  A number of new trees were planted this year. Nut Tree corner, to the west of The Feature comprises of Hazel, Sweet Chestnut and Walnut trees. A number of larches have been planted as feature trees. The western boundary woodland work has been enlarged to provide more cover to the new housing development but also to enable the magnificent veteran oaks to be better managed in the future. The Monday Team have a list of projects in hand, and aspirational projects to enable us to hold task days, apply for grants etc. and to know our financial commitments.  Thank you everyone who has participated.  The Storage Shed is a great asset, especially for a tea break or a retreat from the rain. The ‘Ollie Trolley’ has proved very valuable for moving items around, especially as it can be moved by a vehicle with a tow bar making working on the Green much easier.  
Trees:  All the long term tree planting, disease resistant Elms planted in 2015, the Black Poplar planted 2018 remain healthy and saplings from these trees are now being replanted across the Green.   Both species are monitored regularly.  Ash Die Back has not been a significant problem, with affected trees being away from the paths. This is regularly reviewed and forms part of our Tree Safety Inspection.  The wildlife hedge planted in 2022 around the Tree Circle is establishing well.  
Wildlife on the Green:  We are continuing to encourage Crested Newts (GCN), a protected species. Please let us know if you see any glow worms, (most active June/July after dark) and their location.  We host deer and rabbits mitigating their damage by tree guards for newly planted trees.  There are also an array of various species of butterfly and moths. Unfortunately, we are suffering from extensive damage to many of our younger oak trees from grey squirrels.  They tend to strip the bark off at higher level than tree guards effectively killing off parts of the trees.   
Uckfield Town Council’s Green Connections, coordinate and promote activities with similar minded groups.  Nigel is our liaison.  We will be on a map of green spaces to encourage people to exercise.  
Seats and Picnic Tables:  We now have seating in many sites spread over the Green.  Donated in memory of loved ones or made by our volunteers from donations. From our store of redundant telegraph poles the volunteers have now made four “pole seats” secreted at various tranquil locations throughout the Green. One of these benches is in the centre of the Tree Circle.
The trustees are aware of the additional pressure there will be on the Green over the coming years.  Ridgewood House development has started to build the 9 houses.  A paling fence has been installed on the tree line, establishing the border between the new housing and ourselves. There are still some matters to be resolved e.g. If their electricity cables are placed underground are our poles included?   
Horsted Pond site, Castlefort Homes (CH) has now obtained planning permission.  They are still working through Reserved Matters, particularly the 106 agreement between CH, WDC and the MG. The Eastbourne Road development, now named David Wilson Home (DWH)s. Numbers now reduced to 99 homes under reserved matters.  A pipe has been placed under Shipreed Lane to take excess surface water from the site to the stream between the allotments and the Green.  We are in communication regarding the road surface and other easement issues. 
Thanks to:  Those who have helped and supported us over the last twelve months including the Great Crested Newt Partnership, Wealden District Council, Just Giving donors and Friends of the Green, Ridgewood Village Hall and the Millennium Players. Special thanks all our volunteers who have worked so hard to maintain the Green. 
Future:  Easement monies have been earmarked and invested for the long-term maintenance of the Green, over the next ten or fifteen years.  We hope the Friends subscriptions, donations and applicable project grants will be sufficient for our core expenses.  
Ownership of the Green: Many visitors think that the Millennium Green is owned by Uckfield Town Council, whereas it is owned by the Uckfield Millennium Green Trust. A Charitable Trust, set up by the Millennium Commission to provide an area accessible by all, which is managed by local volunteer Trustees.  These Trustees receive no remuneration.  We would like to emphasise that we receive no funding from any local authority except when we apply for grants for specific projects.  
Dorothy Sparks 

Trust Secretary

Uckfield Millennium Green Trust
Reading this formal Report together with the Newsletters on our website for February 25, May 25, Spring 26, will give more in depth information of our work. www.uckfieldmillenniumgreen.co.uk


